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Nickel summary

Source: Macquarie Strategy, October 2025

• Indo ne s ia n  n icke l sup p ly do m ina t e s  - s t ill lo t s  o f Indo ne s ia n  sup p ly gro wt h  p o ss ib le , e sp e c ia lly 
fro m  HPAL p ro je c t s

• Ongo ing m in ing c la m p do wn s  a  p o t e n t ia l sup p ly d is rup t io n  t h re a t  a t  e nd -25/ e a rly-26
• Ch ine se  s t o ckp iling a nd  co s t  cu rve  sup p o rt s  LME p rice s  ne a r $15,000/ t o n ne  in  2025/ 26
• Ba t t e ry de m a nd  gro wt h  do wngrade d  d ue  t o  sub s t it u t io n  t re nd s
• St a in le s s  s t e e l re m a in s  p rim a ry n icke l gro wt h  d rive r wit h  s t ro ng m e d ium -t e rm  de m a nd  

p ro je c t e d
• Ove r-sup p ly re m a in s  t he  ba se  ca se …b ut  t h is  co u ld  cha nge



Over -supp ly re m ains t he  base  case

Source: INSG, LME, SMM, Ferroalloynet, Macquarie Strategy, October 2025

Ongo ing surp luse s  s ince  2022 LME p rice s  a p p e a r t o  ha ve  fo und  a  flo o r a ro und  $15,000/ t
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Daily nickel prices in 2024/ 25

LME Nickel pig iron Nickel sulphate
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Despite large cuts, still lots of losses by remaining nickel producers

Source: INSG, Company reports, LME, SMM, Ferroalloynet, Macquarie Strategy, October 2025

Ove r 500kt pa  o f no n -Indo ne s ia n / Ch ine se  cut s  40% o f ind us t ry ca sh  flo w ne ga t ive  a t  LME $15,000/ t  
e q uiva le n t
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Supply growth is still all about Indonesia

Source: Company reports, CRU, Ferroalloynet, Macquarie Strategy, October 2025

Indo ne s ia  ha s  go ne  fro m  30% o f glo ba l sup p ly in  2020 t o  
a lm o s t  70% t h is  ye a r a nd  75% ne xt  ye a r

St ill la rge  ca pac it y add it io ns  in  t he  wo rks
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Risks to Indonesian ore supply growth

Source: Company reports, Ferroalloynet, Macquarie Strategy, October 2025

Indo ne s ia n  o re  sup p ly vo la t ilit y

• Ore  sup p ly ha s  b e e n  vo la t ile  wit h  de la ys  in  is su ing m ine  
p e rm it s  s lo wing gro wt h  in  H1 2025

• Ne w o ne  ye a r p e rm it  (RKAB) sys t e m  in  2026 co u ld  ca use  
de la ys

• Ma jo r c la m p down  o n  no n -ad he re nce  t o  e xis t ing p e rm it s  
co u ld  le ad  t o  susp e ns io ns , se izure  o f m ine s  a nd  la rge  fine s  
in  re s t  o f 2025

• Ave ra ge  o re  grade s  de c lin ing sha rp ly (fro m  1 .8% Ni 3  ye a rs  
a go  t o  1 .5% curre n t ly)

• Ore  im p o rt s  fro m  Ph ilip p ine s  co u ld  r ise
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Too much class 1, reflecting previous profitability of switching NPI furnaces to 
m at t e  and  re ce nt ly surging HPAL capacit y

Source: LME, Mysteel, TDM, Macquarie Strategy, October 2025

Big r ise  in  LME m e t a l s t o cks  o f 
Indo ne s ia n / Ch ine se  o rigin  s ince  2024

Ove r 300kt pa  o f ne w re fin ing 
p ro d uc t io n  s ince  2023

Sign ifica n t  r ise  in  Ch ine se  ne t  im p o rt s  
s ince  la t e -2025 sugge s t  Ch ine se  
s t o cking o f 150kt +
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The dominance of China and Indonesia in primary nickel use: 75% of total 
prim ary use  in  2024.  Pa rt ly due  t o  low re cycling ra t e s

Source: CRU, Macquarie Strategy, October 2025

55 % o f No rt h  Am e rica n  n icke l un it s  
fro m  re cyc ling; 335kt  t o t a l Ni in  2025

55% o f Euro p e a n  n icke l un it s  fro m  
re cyc ling; 725kt  t o t a l Ni use  in  2025 

On ly 15% o f Ch ina / Indo ne s ia n  n icke l 
un it s  fro m  re cyc ling; a lm o s t  3m t  t o t a l 
Ni use  in  2025
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Due to high primary use and dominance of high CO2 nickel pig iron, China and 
Indone sia  account  fo r m ost  o f CO2 ge ne ra t e d  by t he  n icke l indust ry

Source: CRU, Macquarie Strategy, October 2025

Lo w re cyc ling ra t e s  re fle c t  lo w le ve ls  o f 
Ch ine se  use  20-30 ye a rs  a go  

Do m ina nce  o f n icke l p ig iro n  le ad s  t o  
h igh  a ve ra ge  CO2 use  in  
Ch ina / Indo ne s ia

To t a l CO2 ge ne ra t e d  is  huge ly h ighe r in  
Ch ina / Indo ne s ia
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In summary – st ill t oo  m uch p lanne d  supp ly, de sp it e  p ro je ct e d  st rong de m and  
growt h ra t e s  o f 5 .5% a  ye a r from  2024-2030, way highe r t han o t he r base  
m e t a ls

Source: CRU, INSG, Macquarie Strategy, October 2025

Indo ne s ia  co n t inue  t o  do m ina t e  sup p ly 
gro wt h

St a in le ss  t he  m a in  gro wt h  d rive r b ut  
n icke l in  ba t t e rie s  no t  de ad  ye t

Ba se  ca se  is  su rp lus , b ut  t h ings  co u ld  
cha nge
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