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Report 
Overview:

“Steel Scrap Markets – a Bird’s Eye View” is a new report commissioned by the London Metal Exchange 
(LME), designed to give market participants a unique perspective on the highly fragmented and 
traditionally often opaque world of ferrous scrap markets.

This report includes a wealth of data and provides commentary on supply chains from the key steel 
scrap markets of Turkey, India, and Taiwan.

Authors Navigate Commodities satellite-based technology, AI and machine learning to monitor and 
assess data from steel mills, trade routes and ports to bring transparency to and insight on the world of 
steel scrap.
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Türkiye
Over the past two months, Turkish Ferrous Scrap markets have transitioned from 

bearish oversupply conditions to a more stagflationary environment, 

characterised by rising input costs and stagnant downstream demand. 

Supply-side dynamics have tightened, particularly from the US, where mill 

capacity utilisation rates climbed from ~77.6% in late May to ~79.1% in July. 

This has constrained export volumes as domestic demand for industrial, bonus, 

and P&S Ferrous Scrap grades has improved. Concurrently, Atlantic Basin arbs 

have widened significantly with traditional US-EU differentials expanding from 

US$5/t to US$8–12/t; reflecting quality premiums and growing regional price 

fragmentation. On the demand side, Turkish mills continued to suppress melt 

schedules due to weak construction activity and prohibitively high project 

financing costs. Domestic Turkish rebar benchmarks have declined despite rising 

Ferrous Scrap input costs, underlining the fragility of demand. 

The arrival of competitively priced Asian (China, Malaysia, and Indonesia) Billets & 

Slabs (Semis) capped ferrous scrap price gains as mills considered substituting 

scrap with imported semis. Chinese market sentiment provided mixed signals. 

Rebar futures and corresponding physical Billet offers rallied in June & July on 

speculation of Steel capacity cuts and monetary stimulus. Yet, futures showed 

volatility as policy execution remained uncertain. Recent Red Sea vessel attacks 

have increased risk premiums on Asian Semis trade routes, with buyers now 

facing elevated bunker fuel costs and/or longer delivery timelines via the Cape of 

Good Hope.
Source: Navigate Commodities
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Market Overview
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India
Indian Ferrous markets largely tracked sideways over the past couple of months, 

as the South Asian peninsular succumbed to the same fate as many other 

countries around the world – high imports of Chinese-origin Steel.

Despite the government’s imposition of a provisional 12% safeguarding duty on 

imports of certain grades of Steel products for 200 days from 21st April 2025, metal 

continued to flow into the country.

More recently, however, senior government officials have been considering 

doubling safeguarding duties on the same Steel products on concerns and 

complaints that some Chinese suppliers are circumventing tariffs.

Unsurprisingly, increased penetration of relatively cheaper East Asian-origin Semi-

Finished and Finished Steel products have partially displaced domestic Indian 

Steel production and underlying Ferrous Scrap consumption.

As a result, Indian Containerized Shredded Ferrous Scrap premiums in mid-April to 

mid-June have inverted to trading at a modest discount of -US$2.50-8.50/t in the 

first half of July; reflecting dwindling local demand.

Source: Navigate Commodities
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Taiwan Steel Scrap 
Market Overview
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Taiwan
Taiwan has continued to suffer from a high-degree of Chinese-origin Semis & 

Finished Steel product import penetration over the past two months, which has 

heavily affected domestic blast furnace iron production over this period.

For example, Chinese-origin Steel export volumes to Taiwan ranged from 170-

200kt in the second quarter (Apr-Jun) of 2025 compared with  40-107kt in the first 

quarter (Jan-Mar) of this same year.

At the very same time, dwindling Taiwanese manufacturing activity through the 

first half of the year has also placed downward pressure on the consumption of 

flat-rolled Steel products.

Given the corresponding deterioration in domestic Taiwanese motor vehicle 

production over the same period, it’s highly likely that Taiwan’s Steel-intensive 

automotive market is experiencing similar degrees of import penetration.

While the one bright spot for Taiwan’s economy is the sustained growth in 

construction activity through the first half of the year, this sector has also 

succumbed to increased penetration of overseas construction Steel products.

As such, increased imports of long Steel products has partially displaced 

domestic production of the very same Finished products and underlying Ferrous 

Scrap consumption.

Source: Navigate Commodities
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Steel Scrap
Container Flows



Source: Navigate Commodities Note: Negative Values Denotes Period of Destocking
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The information in this material has been obtained from sources believed to be reliable. While all reasonable care has 
been taken to ensure that the facts stated in this material are accurate and that the forecasts, opinions and expectations 
contained herein are fair and reasonable, Navigate Commodities Pte Ltd. or its affiliates and/or subsidiaries (collectively 
NCPL) make no representations or warranties whatsoever to the completeness or accuracy of the material provided, 
except with respect to any disclosures relative to NCPL and the Research Analyst's involvement with the issuer that is the 
subject of the material. Accordingly, no reliance should be placed on the accuracy, fairness or completeness of the 
information contained in this material. Any data discrepancies in this material could be the result of different 
calculations and/or adjustments. NCPL accepts no liability whatsoever for any loss arising from any use of this material or 
its contents, and neither NCPL nor any of its respective directors, officers or employees, shall be in any way responsible 
for the contents hereof, apart from the liabilities and responsibilities that may be imposed on them by the relevant 
regulatory authority in the jurisdiction in question, or the regulatory regime thereunder. Opinions, forecasts or 
projections contained in this material represent NCPL's current opinions or judgment as of the date of the material only 
and are therefore subject to change without notice. Periodic updates may be provided on companies/industries based on 
company-specific developments or announcements, market conditions or any other publicly available information. There 
can be no assurance that future results or events will be consistent with any such opinions, forecasts or projections, 
which represent only one possible outcome. Furthermore, such opinions, forecasts or projections are subject to certain 
risks, uncertainties and assumptions that have not been verified, and future actual results or events could differ 
materially. The value of, or income from, any investments referred to in this material may fluctuate and/or be affected 
by changes in exchange rates. All pricing is indicative as of the close of market for the securities discussed, unless 
otherwise stated. Past performance is not indicative of future results. Accordingly, investors may receive back less than 
originally invested. This material is not intended as an offer or solicitation for the purchase or sale of any financial 
instrument. The opinions and recommendations herein do not take into account individual client circumstances, 
objectives, or needs and are not intended as recommendations of particular securities, financial instruments or strategies 
to particular clients. The recipients of this material must make their own independent decisions regarding any securities 
or financial instruments mentioned herein and should seek advice from such independent financial, legal, tax or other 
adviser as they deem necessary. NCPL may trade as a principal on the basis of the Research Analysts’ views and research, 
and it may also engage in transactions for its own account or for its clients’ accounts in a manner inconsistent with the 
views taken in this material, and NCPL is under no obligation to ensure that such other communication is brought to the 
attention of any recipient of this material. Others within NCPL, including Strategists, Sales staff and other Research 
Analysts, may take views that are inconsistent with those taken in this material. Employees of NCPL not involved in the 
preparation of this material may have investments in the securities (or derivatives of such securities) mentioned in this 
material and may trade them in ways different from those discussed in this material. This material is not an 
advertisement for or marketing of any issuer, its products or services, or its securities in any jurisdiction.
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